
AUDIT AND GOVERNANCE COMMITTEE 

 

Report subject  Health & Safety and Fire Safety Update 

Meeting date  28 October 2021 

Status  Public Report   

Executive summary  This report details progress made on the delivery of Health & 
Safety and Fire Safety governance arrangements for BCP Council 
and highlights: 

 Ongoing Covid 19 response and the recovery 

 Implementation of Governance framework 

 Reporting of Health and Safety and fire safety to the board 

 An overview of service delivery 

Recommendations It is RECOMMENDED that:  

 (a) Health & Safety and Fire Safety on-going governance 
arrangements are reported to the Audit and Governance 
Committee annually.  

(b) Audit and Governance Committee notes the continued 
progress in implementing the Health and Safety and Fire 
Safety governance arrangements, along with the 
significant contributions made towards managing the 
risks from the COVID-19 pandemic. 

Reason for 
recommendations 

An update twelve months after the October Audit & Governance 
Committee meeting was requested, to provide continued 
reassurance that Health & Safety and Fire Safety Governance 
arrangements are being implemented to an acceptable standard. 

Portfolio Holder(s):  Councillor May Haines (Portfolio Holder for Community Safety) 

Corporate Director  Kate Ryan (Chief Operating Officer) 

Report Authors Margareta Flicos (Health and Safety Manager) 

Phillip Lawrence (Fire Safety Manager) 

Wards  Not applicable  

Classification  For Decision 
Ti t l e:   



Background 

1. The service provided by the Corporate Health & Safety and Fire Safety teams is to 
ensure competent, specialist and risk-based advice and guidance are afforded to the 
Council to enable them to carry out their statutory duties regarding both the Health & 
Safety at Work etc Act 1974 and the Regulatory Reform (Fire Safety) Order 2005 
and to promote a positive safety culture throughout BCP Council. 

2. The BCP Council Health, Safety and Welfare Policy (reviewed July 2021) and the 
Fire Safety Policy sets out the roles and responsibilities that places the Health & 
Safety and Fire Safety Board at the centre of strategic oversight and performance 
monitoring. 

3. The BCP Council Health and Safety and Fire Safety governance framework details 
the governance arrangements including the Health and Safety and Fire Safety 
Board, Service Directorate Health and Safety and Fire Safety meetings and the 
Safety Forum. 

Ongoing Governance arrangements  

4. Health and Safety and Fire safety board meetings continue to take place quarterly 
with members attending remotely, via Microsoft Teams. Attendance at these 
meetings since last year's report to this Committee and the recent October board 
meeting by Service Directors (or their representative) was good. 

5. Service Directorate Health & Safety and Fire Safety meetings were significantly 
disrupted due to the COVID-19 outbreak. However, most have restarted, and take 
place quarterly, via Microsoft Teams. These meetings remain a key part of the 
Health and Safety and Fire safety governance. 

6. The Health & Safety and Fire Safety Forum, comprising of Safety Supporters from 
the Service Directorates, Corporate Health & Safety and Fire Safety team 
representatives and Union representatives commenced in December 2020.  This is 
a forum for consultation with all employees per statutory requirements.  The 
meetings provide an opportunity for staff to share best practices and issues at the 
workplace and operational level and provide a channel for communication between 
employees and the Board.  

7. A Microsoft Teams channel has been set up, to allow appointed and trained Local 
Fire Safety Co-ordinator’s a forum to discuss and share best practices across 
premises and Service Directorates concerning Fire Safety.  

 Reporting to the Board 

8. Quarterly Health and Safety and Fire Safety reports are provided to each Board 
meeting, providing information on such matters as audit programme planning, policy 
& governance implementation, formation of BCP Council Health & Safety 
procedures staff training & communications, Fire Risk Assessments, significant 
accidents & incidents, contact with enforcement bodies and accident and near-miss 
data for health and safety and fire incidents. 

9. A Corporate Health & Safety and Fire Safety Risk Register is established and 
reviewed at the quarterly Board meetings. This contains Service Directorate high 
risks that are considered to need further mitigation measures to reduce the current 
risk level. These are raised at the Board to agree on necessary risk reduction 
measures. 

COVID-19 Response 

10. The COVID-19 pandemic continues to present challenges in ensuring risks to BCP 
Council employees, visitors and property assets are suitably controlled, as well as 
continuing to meet our legal obligations under the Health & Safety at Work etc act 
1974 and the Regulatory Reform (Fire Safety) Order 2005. 



11. The ongoing response to COVID-19 includes continued monitoring of national Covid 
guidance and, where relevant, how to implement within BCP council. 

Operational updates 

Fire Safety 

12. The Fire Safety team for BCP Council is comprised of one full-time Fire Safety 
Manager, one full time and one part-time (3 days per week) Fire Safety Advisors. 

13. Following the outcome of Smarter Structures, the Corporate Fire Safety team shall 
continue to deliver their service from within the Facilities Management (FM) 
structure, falling within the Customer and Business Delivery Service, having 
relocated from Regulatory Services, within Communities.  

14. Fire Risk Assessments (FRA), Dangerous Substances and Explosive Atmospheres 
Regulations (DSEAR) assessments and Arson prevention surveys recommenced in 
2021, following an interim period of remote assurance assessing (known as, Remote 
Fire Safety Assurance Assessments). These remote assurance assessments did not 
replace full Fire Risk Assessments conducted on-site; they merely acted as a tool to 
assist with the completion of a revised risk register for premises during periods of 
the COVID-19 pandemic. The full Fire Risk Assessments now conducted are in line 
with the FRA workplan or, where a building is repurposed or closed, a temporary 
structure is being erected, or there is an incident.  

15. The summer of 2021 saw a steep rise in the number of events taking place 
throughout BCP, and support was provided to all through the established Safety 
Advisory Group (SAG), event site visits and liaison with partner agencies, including 
our enforcing authority, Dorset and Wiltshire Fire and Rescue Service (DWFRS). 
The Bournemouth Air Festival (BAF) event culminated in praise being afforded to 
the team, on behalf of the Deputy Chief Constable of Dorset and Wiltshire Fire and 
Rescue Service regarding the approach and methodology adopted towards event 
fire safety.  

16. Outcomes of recent FRA’s identified that some measures to support COVID 
guidance has impacted fire safety, however, these were swiftly identified, assessed, 
and mitigated. In part, the swiftness of response can be attributed to the 
appointment and training provided to key personnel undertaking localised duties 
relating to fire safety.  

17. Written guidance has been provided directly to Service Directors. This guidance is 
an essential reference document to provide support to management teams, enabling 
them to undertake their specific Fire Safety duties.  

18. Support continues to Local Authority maintained schools on localised fire safety 
arrangements and mitigation plans following their Fire Risk Assessments, or 
subsequent reviews.  

19. The appointment and training of persons to undertake the role of Local Fire Safety 
Coordinator continues. In most cases, this is not a new appointment as individuals 
are already undertaking the associated duties required to ensure local level fire 
safety risks are identified and mitigated appropriately, along with providing direct 
liaison with the Corporate Fire Safety team. 

20. The Fire Safety team members are in regular contact with operational service areas.  
Resources are allocated to specific high-risk areas to develop a good insight into 
day-to-day practice. The knowledge gained of the service continues to result in 
improved and specific support and advice offered by the corporate teams.   Advice is 
given to all Service Directorates and schools on many different aspects, including 
risk assessments. 

21. The Fire Safety Policy has received its annual review, requiring only minor 
amendments. Several procedures have been created and reviewed, along with 



supplementary guidance materials to assist with fire safety management 
arrangements. 

Health and Safety 

22. Following the outcome of Smarter Structures, the Corporate Health & Safety team is 
now located within the Finance Directorate, under the Head of Audit and 
Management Assurance, having previously been located in the Communities 
Directorate.   

23. The BCP Council Corporate Health & Safety team comprises a Corporate Health & 
Safety manager, five Health & Safety practitioners (one vacant) and a Health and 
Safety and training support officer.   The team is currently operating with one Health 
& Safety practitioner vacancy which has impacted on the speed of delivery of some 
objectives. 

24. Urgent consideration is being given regarding the options to recruit to the remaining 
vacant Health & Safety practitioner post. 

25. A temporary Health & Safety resource was engaged to increase team capacity from 
autumn 20 to summer 21 to provide advice and support to Service Directorates on 
the continuing Covid 19 requirements and prepare draft BCP policies and corporate 
procedures and carried out Health & Safety training. 

26. Advice and support continue to be given to Service Directorates and maintained 
schools on the interpretation of national changes to Covid requirements, use of face 
coverings, use of personal protection equipment (PPE), completion of individual risk 
assessments for colleagues and dealing with suspected Covid cases.   

27. Other Covid 19 advice and support includes updating of guidance to cover the use 
of Display Screen equipment whilst working from home, returning to the office, and 
working in other locations. 

28. BCP accident and near-miss reporting system is working well - and can be accessed 
by all colleagues on the Health & Safety page on the BCP intranet. Further 
enhancements to this system have started and will include a back-office function to 
allow analysis by the team of Corporate and Service Directorate data from all BCP 
service areas. 

29. Development of a BCP cautionary contact system (CCS) by ICT is in progress with a 
draft test system being evaluated currently.  Legacy Council CCSs continue to be 
used until the BCP system goes live. These legacy systems are ‘safe’ but are 
administratively cumbersome. 

30. Final BCP versions of most of the corporate procedures for Health & Safety have 
been agreed and implemented following the procedure approval process. These 
include lone working, risk assessment and violence and threatening behaviour 
procedures.  The remaining procedures, which include manual handling, incident 
investigation and working outdoors, will be consulted on by December. 

31. Due to Covid and resource issues, work is still being carried out to develop a  
Corporate Health & Safety audit plan. The overall approach to the auditing has been 
presented to the Health & Safety and Fire Safety board for consideration, before 
developing a more detailed plan and schedule. 

32. A training plan has been developed that covers all essential Health & Safety training 
that needs to be delivered by external training providers. 

 

Summary of financial implications 

33. The 2021-22 budget for Health and Safety is £311,700 and for Fire Safety it is 
£119,700.  No material under or overspends are projected. 



34. No financial implications are arising from the specific recommendations of this 
report.  

35. There are potential financial risks associated with inadequate or non-compliant 
Health & Safety and/or Fire Safety practices that could lead to financial penalties 
and losses. The governance arrangements outlined in this report will help to mitigate 
these.  

Summary of legal implications  

36. No legal implications are arising from the specific recommendations of this report.  

37. The Council is legally obliged to have adequate Health & Safety and Fire Safety 
arrangements in place, and the current governance arrangements support in 
demonstrating compliance with these obligations.  

Summary of human resource implications 

38. No human resource implications are arising from the specific recommendations of 
this report.  

39. Where necessary, HR are contacted to ensure that HR implications of any Health & 
Safety management actions are considered 

Summary of sustainability impact 

40. There are no environmental impacts arising from the specific recommendations of 
this report.  

Summary of public health implications 

41. There are no public health implications arising from the specific recommendations of 
this report.  

42. Public Health Dorset have been and will be contacted where deemed appropriate to 
ensure that public health aspects of the management of the Covid risk have been 
suitably considered 

Summary of equality implications 

43. No equalities implications are arising from the specific recommendations of this 
report.  

44. Where necessary, the Corporate Health & Safety team work alongside HR to ensure 
that both equality and Health & Safety aspects are considered, to ensure that 
equality aspects such as disability are suitably actioned. 

Summary of risk assessment 

45. Failure to report annually would leave the Committee unaware of continuing 
governance arrangements. This increases the risk of ongoing governance falling 
below acceptable standards.  

46. Annual reporting to this Committee is considered appropriate. However, there 
should remain the option for exception reporting if relevant officers or members are 
concerned that governance arrangements may have been compromised.  

Background papers: 

47. Health and Safety Policy (internal link only for Councillors and officers) 

48. Fire Safety Policy (internal link only for Councillors and officers) 

Appendices 

None 

https://bcpcouncil.sharepoint.com/:b:/s/HealthandFireSafety/EduoDXeocSRAmu3cUgqMeLwBp2nqmzBEecjuE82bCmP3oQ?e=l7kDPY
https://bcpcouncil.sharepoint.com/:b:/s/HealthandFireSafety/EV6kuYUu-KhCidQ76KgbOgoBvFHvXOZrEgsMTlgOMUVqOw?e=mgknMo

